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Overview Jump-Start Timeline

o,

JUMP START PLAN

- Introduction Email [<1 Day]

. Website Review [1-3 Days)

. Review Post Marketing saterials [1-3 Days)
. Emplovee Inferviews [1-4 Days)

. The Fitch [1 Day)

. Finding Professional Marketing Resources (1 Day)

. Start Cr&uﬁng a Professional Mﬂrkming Metwork (2 Days)
. Meet Eh:iﬂing Clients [2-5 Days)

. Establish a Differentiator (<1 Day)
10. Meet and Recap (1 - 3 Days) ||
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1 Infroduction Email

Example Infroduction Email

Good morning! Qq

I'd like to infroduce all of you to Joe Smith. Joe will be our firm’s new Director of

] H Business Development.
SUprVlSOF will send out an JUMP START PLAN
1 1 A Little About Joe Smith
e mc”' TO The flrm Joe joins our firm with more than 15 years of experience in selling legal services.
rnoin Th new Joe began his career as a Marketing Coordinator at Legal Serve in 2001 where
desc b g ene he stayed unfil 2007. From 2007 untfil just last month, Joe was the Director of
em p|oyee ' S bQ C I(g roun d ) Business Development for LegalPlus and helped grow the firm from $16.5 million

in revenue per year, to more than $30 Million last year.

experience, and
approach to the

Joe Smith’s 30-Day Jump Start Plan
Joe is ready to help take our firm to the next levell In order to do that, he'll

. . need some help from each of you to help him get on boarded. Over the next
30_ DGy plG n. E ma Il Wi ” few weeks, Joe will complete the following:
g * Website and Marketing Material Review. Joe will learn more about service
kICk Off The 30 Doy offering and will look for ways to help us improve how we communicate our
-I-l m e”n e value to prospective clients.

+ A+legal Team Interviews. Joe will interview each of you to find out what
you do for our firm, and how you confribute to making our clients successful.

+ Client Interviews. After Joe has a solid understanding of our clients and
services, he will reach out to past clients to learn more about why our clients
like working with us.

» Strategic Plan. After Joe has completed his 30-Day Jump Start Plan, he'll be
able to work on a Strategic Plan that will help guide our firm to future
growth.

Please help me in making Joe feel welcomel!
Welcome aboard Joe!

Thank you,
Marie Chasnoff

Deadline for Email President & CEO
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© 2017 Chaz Ross-Munro



2 Website Review

Marketer will review
company website
and competitor
websites and
document areas for

improvement.

Deadline for Review

Example 1

Can we elaborate more
on app prototyping and
design?

HOME FREEBIES ABOUT SERVICES BLOG TEAM CAREERS CONTACT

App Prototyping And Design

Sourcetoad offers a full range of app prototyping and design services for your web, mobile, or desktop applications.

Our detailed discovery process gives our engineers the insight into your business needed to create a demoable product or set of wireframes. It's a little bit like
hiring an engineering department in a box. You can rely on Sourcetoad's technical expertise to proof your concept and use us as an interim CTO while you work

out exactly what you want to build.

o,

JUMP START PLAN

(1-3 Days)

Example 2

Nice segmentation of service
lines. Better than competitors.

30-Day Jump Start Plan
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Example 1

3 Review Marketing Materials

Is the service offering clearly

Marketer will review
company marketing
materials, as well as
NEENEON

Deadline for Review

(1 -3 Days)

communicated?

o,

Emvironmental

Envrormertl permiting & 3 furdaseréal comcem for
development proect. Our so¥ hos 3 reputskle werking
relaicrtip wih lacal, stale, and federa reviewsrs, From
wedands to widife, ow envionmental depariment is highly
mxperienced i the fmld and peritieg procesz.

» Wetiznd Deinzaton
» Environmentsl Perritiig.
= Wetla et o Migetion Peling
+ Wetiznd Mifgation Monkoring
» Wikibfe Surveys and Permit
e Vlne Rt
+ Phase | Emiranmental Site Assessments (ESA]
» Certfied Arbarist
Aegsiered Envinnmental Fropeny Acosssor
» FWC Gopter Tortoize Authorized Agemt

T weth ..on:ﬂemnns atory and e

e iy tore oo ke e it
the wniue character of your ste. We begn wih 2 compee
hensve sraiysiz of your ey, Through carefi consider-
ation of af the factors, we fhen develop 2 cmmephr m

= Zaning, Land Uz and cther Plenring Aoprovals
= Varance, Dmihmlmuuc-l Uz Porousls
= Planned Unit Development (PD, PLD}

Example 2

Specialized Teams and Loyal Clients

s our cient, your needs 2ne our primary concern. We are hese 4o help you In & mwmnmccssmhﬂxamde Frem the iniial
ummiyumand;nak.:sdecmd:xbe—mumnm through olete you
proyect and exceed your expect:

diwided b e
engneen\nh the working kmndpea-qu:liheuthwmeﬂummh:w-lml muleumgm
ey e assigned hased o the Kiowledge o, and expercnes on, 2 spch proes

Your team’s first order of business m:mbn as_hed.le nlmmsmhcmihnwchnh algg:nm'lmhnd
From that fimesine, the munvey needs oe survey desariment an accurate. cos efective survey
that has been qu.g'ﬁ'cheaedh\‘qaﬁj’cm Decsnmd &wghmmmgmwhmsmmmu
receied. Al kg the way, you' Izar" project cmﬁmb&evvwld:med:ﬂu:m;dmagh praject permitiing to construction
Mast importantly, every member of they arise. Our goal s for you to went us 1o do

ol your projecia. We want 1o be your frm of choice.

Educational
+ Elermentary, Middie and High Schooks
+ Cormmunty, Jinicr, Prvate and Seate Coleges
*» Universities.

Lag! Scale Drama wlmmu
Tttt ki
* Water and Sewer

. Shonnng Centers and Cuparels
* Warshoese and induszrial Facies

bettere How?

Could our value proposition
be communicated any

JUMP START PLAN
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4 Employee Interviews

Make a list of all the
employees for your
firm.

Schedule
appointments for the
new marketer to speak
to each of them.

Ask them the questions
to the right.

Deadline for Interviews

(1-4 Days)

o,

JUMP START PLAN

Questions

NO O hWND—

Tell me about your job.

How do you help internal and external clientse
What are your favorite projects to work on¢

What types of clients do we typically work with?
What are our most profitable projectse Whye
What are our least profitable projectse Whye

What professional organizations are you a member
of¢ Whye

30-Day Jump Start Plan
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4 Employee Interviews

Interview Date

o,

& Time

JUMP START PLAN

Use more sheets as necessary
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5 The Pitch

Now it's time to
develop your pitch!

Your pitch is a 30
second advertisement
about your firm.

In your pitch, you
should be able to
answer the questions to
the right.

Deadline for The Pitch

(1 Day)

o,

JUMP START PLAN

Questions

1. Whatis yourrole in the firme

2. Who does your firm help?

3. How does your firm help clients?

4. What sets your firm aparte

5. What are some of the biggest and best projects your

o

firm has done?¢
How can someone help youe

30-Day Jump Start Plan
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5 The Pitch

O
Example Pitch ‘?}'

! ! ! ! ! JUMP START PLAN
Hi my name is Joe Smith and | am the Director of Business Development for ABC

Company. My company is a general contractor specializing in the healthcare

industry. ABC Company is extremely knowledgeable in medical office building

construction and we're well known for refurbishing existing retail spaces into

medical office buildings. Some of our most well known projects include:

« the transformation of the XYZ shopping center into the HealthPlus Medical
Office Complex; and

* the conversion of 123 shopping center into the HealthisAwesome Medical
Office Building.

I'm looking for contacts that do healthcare complex development projects so
that | can tell them about the fantastic services we provide. Do you know
anyone that | can talk to¢

30-Day Jump Start Plan
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6 Finding Professional Marketing Resources

Find your nearest
Society of
Marketing
Professional
Services (SMPS)

Chapter or other
industry relevant
organization

Deadline for SMPS

(1 Day)

o,

JUMP START PLAN
Go to: hitp://www.smps.org/chapters/
Find the chapter nearest to you and go to the next
meeting you can.
Contact any local SMPS board members and see if
they would be open to a phone meeting or a coffee
meeting
Based on your employee interviews, research
additional organizations your feam members
mentioned. Contact members of these organizations
and set up phone or in-person meetings.

30-Day Jump Start Plan
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http://www.smps.org/chapters/

6 Finding Professional Marketing Resources

Interview Date

Organization 2 Time JUMP START PLAN
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7 Start Creating a Professional Network

Start Creating a
Professional
Network through
your confacts at
SMPS or other

relevant industry
organizations

o,

JUMP START PLAN

Questions

How did you get started in this industry?

What have been your toughest challenges and how
have you overcome them?

Who else would your recommend | speak with?
What professional organizations do you belong toe
Whye

Deadline for Contacting Board Members

(2 Days)

30-Day Jump Start Plan
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8 Meet Existing Clients

o,

JUMP START PLAN

Questions
Meet with a few of
your firm’s existing 1. Why do you like working with our company?
clients. 2. What didn’t you like about working with other companies in
the paste

3. What can we do better?

Deadline for Meeting Existing Clients

2-5 Days 30-Day Jump Start Plan
( > Y ) © 2017 Chaz Ross-Munro



8 Meet Existing Clients

o,

Interview Date
Company & Time JUMP START PLAN
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9 Establish Differentiator

o,

JUMP START PLAN

, Differentiator
LOOkIﬂg over your Write down your firm’s differentiator in the space below.

notes from your
client interviews,
what were the key
differentiators that

stood oute How is
your firm different
from your
competitorse

Deadline Establishing Differentiator

(<1 Day) 30-Day Jump Start Plan
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10 Meet and Recap

Now that you've
completed the
30-Day Jump Start,
you probably have
some ideas about

how you want to
move forward. Now
IS a good time to
start the Strategic
Plan!

Deadline for Meeting and Recap

(1-3 Days)

o,

JUMP START PLAN

DisCuUsS

W N

o >

Review of website, marketing materials, and
competitor websites.

Information gleaned from employee interviews.
Professionals contacted and insights gained from
interviews.

Client interview responses.

Firm differentiator.

. Plan and deadline for creating strategic plan.
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